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Budget Listening Session
Presentation Overview

Guiding Principles

Data Driven Decisions

Changing Demographics of Sonoma County

Fire Waiver

Funding Formula

Long Term Planning



Budget Listening Session
Guiding Principles

Sustainable budget

Competitive salaries

Maximize revenues

Long term planning based on data and demographics

Be proactive rather than reactionary

Increase fund balance

District united and moving forward



Budget Listening Session
Staffing Ratios



Budget Listening Session
FTES Served

Source: SRJC Office of Institutional Research

From 2006/07 to 2017/18

Credit FTES 13% decrease

NC FTES 12% decrease

CDCP FTES 16% increase



Budget Listening Session
Demographics

Source: U.S Census via OIR



Budget Listening Session
Demographics

Source: U.S Census via OIR



Budget Listening Session
Fund Balance



Budget Listening Session
Fire Waiver

Emergency Conditions Waiver
Funds District at 19,451 FTES (17/18 served 17,908)
Maintains funding as a large college
In place for 2017/18, 2018/19, and 2019/20

Allows time for planning and implementing – not reacting
Be prepared in 2020/21

2017/18 2018/19 2019/20 2020/21 2021/22
X X X ? ?



Budget Listening Session
Funding Formula

Base Component



Budget Listening Session
Funding Formula

Supplemental Component



Budget Listening Session
Funding Formula

Student Success Component



Budget Listening Session
Long Term Planning

Five year strategy (including 18/19)
Use early years on waiver to allow time for discussion and planning, 
including using our reserves
Realigning our finances to number of students actually served
Maximize revenues
Consolidations
Schedule Reductions
Program Discontinuance (Instructional and Non‐instructional)
Elimination of vacant positions
Corresponding elimination of workload



Budget Listening Session
Long Term Planning

2019/20

 Reductions to Schedule $1M (9% to Summer and Fall)

Discretionary budget reductions $500K

 Full Time Faculty (to FON) $660K

 Consolidation/elimination of non‐instructional positions $3.13M

2020/21

 Reductions to Schedule $500K

Discretionary budget reductions $500K

 Consolidation/elimination of non‐instructional positions $3.13M



Budget Listening Session
Long Term Planning

2021/22

Discretionary budget reductions $500K

 Consolidation/elimination of non‐instructional positions $2.53M

2022/23

 Consolidation/elimination of non‐instructional positions $1.59M



Budget Listening Session
Next Steps

Define priorities

Program analysis

Position analysis

Academic Affairs / Student Services developing targets & 

strategies

Every employee in the District has a part 



Budget Listening Session
Conclusions

Lots of hard work and decisions ahead
This is a plan
If revenues are increased, reductions could be adjusted
Will look very different at end of this process 

GOAL Fiscally sustainable District while remaining excellent 
learning institution



Questions?

Presentation can be found at:
https://accounting.santarosa.edu/budget‐updates‐0


